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Suggested Self-Assessment Criteria for Chairs and Directors 

 
 
This is a list of suggested topics for your self-assessment as a Unit Head during the most recent 
academic year, and for your Unit’s goals and your personal goals for next year.  
 
Please be brief, focusing on the subjects of your choice and relevance to your Unit. The total 
submission should ideally be 1-2 pages, and certainly no more than 3 pages. 
 
 
Current year 
 

1. Unit Goals, Initiatives, and Achievements  

a. Curriculum Design and Delivery 
b. Research, Scholarship, and Community Engagement 
c. Faculty and Staff Management and Development 
d. Student Success 
e. Other Issues 

 
2. Personal Goals and Achievements: Teaching, Research, Service 

 
Next year 
 

1. Unit Goals and Planned Initiatives 

a. Curriculum Design and Delivery 
b. Research, Scholarship, and Community Engagement 
c. Faculty and Staff Management and Development 
d. Student Success 
e. Other Issues 

 
2. Personal Goals: Teaching, Research, Service 

 
Please submit your Self-assessment to Karen Roberts in the College office by May 31. 


